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Farming for the Future
with Confidence
Riverland Agriculture Workshop, Expo & Networking Event — Berri SA

D A T E

Wednesday, 29 April

2026

V E N U E

Berri Hotel, Berri SA

T I M E

10:00am – 5:00pm

E N T R Y

Free

The Riverland region of South Australia hosted the inaugural Farming for the

Future with Confidence workshop, expo, and networking event at the Berri Hotel on

Wednesday, 29 April 2026. The event was conceived and organised by Sanoop

Varughese, Transformation and Innovation Officer at CCW Co-operative Limited, as a

flagship initiative of the Transforming the Riverland Project — funded by the

Primary Industries and Regions SA (PIRSA). The event brought together growers, ag-

tech companies, researchers, financial advisers, legal practitioners, and government

representatives to confront the region’s most pressing agricultural challenges and

chart a practical path forward.

Powered by Landscape South Australia, the event featured keynote addresses, panel discussions,

breakout sessions, and a live expo running throughout the day. Free entry ensured accessibility for all

growers regardless of farm size or stage of transition.

L E A D  T E C H N O L O G Y  P A R T N E R S
Promatas Group of

Companies

PromaSecure

“Bringing Growers, Industries and Innovation Under One Roof.”
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The Riverland faces compounding pressures — climate volatility, rising input costs, labour

shortages, shifting markets, and increasing water constraints. The workshop was designed not

to prescribe a single path forward, but to equip growers with the information, connections, and

confidence needed to make sound decisions for their own operations — across five key themes:

data and technology, finance, export opportunities, research and innovation, and legal and

regulatory frameworks.

Grower Stories: Transition in Practice

The morning opened with two growers sharing firsthand experiences of agricultural transition — grounding

the event in lived reality before expert presentations.

Laurence Howie
Fifth-Generation Riverland
Farmer

As a fifth-generation farmer with six years of active farming, Laurence

shared a candid account of adapting his operation amid market and climate

pressures — moving from where his farm had been, to where it stands today

with direct Woolworths sales and a new packing shed, to where he is taking

it next. His story was a reminder that transition is not a single event but a

continuous, incremental process.

Ben Waddelow
Riverland Grower

Ben presented a world-first Australian breeding program, including tissue

culture of new thornless rootstock — demonstrating that growers

themselves can be at the frontier of agricultural innovation, not just

recipients of it.

Data and Technology: From Collection to Decision

A central theme was using data and digital tools to move growers from reactive to proactive management —

making trusted knowledge easier to act on.

Tom Hatcher
SWAN Systems — Silver
Sponsor

Tom presented SWAN Systems’ integrated irrigation optimisation platform

combining weather data, soil moisture, crop coefficients, satellite NDVI

imagery, and water supply management. In a Riverland Cabernet Sauvignon

trial, plant-moisture scheduling achieved 45% less irrigation while

delivering 18% higher yield. Key message: the value of data lies in decision-

making, not collection.

Varun Jacob
Promatas Group — Lead
Technology Partner

Varun presented Promatas Group’s approach to bridging the gap between

existing knowledge — CCW fact sheets, university research, government

data — and on-farm decision-making, assembling these into risk dashboards

that support practical choices. The pieces are already here; the gap is

connection.

Research and Innovation: Building Resilient Farms



Two leading South Australian research voices brought findings directly relevant to Riverland conditions.

Dr Vinay Pagay
Adelaide University —
Silver Sponsor

Dr Pagay from the School of Agriculture, Food & Wine presented research

on building resilient farms in a digital age. His AI-based recommendations —

integrating sensor data with plant biology — offer growers tools for

irrigation scheduling, disease detection, and soil organic carbon

measurement tailored to Riverland conditions.

Richard
Dodsworth GAICD
Innovation Central
Adelaide — Flinders
University & Cisco

Richard — Technology Advisor, Board Member and Event Facilitator at

Innovation Central Adelaide — examined structural changes facing

agriculture: weather volatility, input costs varying faster than production

cycles, labour fluctuation, and markets demanding traceability. Using a

‘Cone of Possibilities’ framework, he reframed uncertainty as manageable.

For the Riverland he identified three key risk-reduction areas: responsive

irrigation scheduling, reducing block-to-block quality variability, and

evidence-based sustainability for market access.

“Confidence in the future comes from being ready for whatever

happens.”

Finance, Legal and Government Support

Access to trusted financial and legal guidance was one of the highest-value offerings of the day.

Lloyd Wright
Rural Business Support
(RBS)

Lloyd presented RBS’s free, independent, and confidential services including

the Rural Financial Counselling Service, Small Business Financial

Counselling, and Farm Business Management Programs. Government

support highlighted included Regional Investment Corporation low-interest

loans and the Farm Household Allowance. Contact RBS: Freecall 1800 836

211.

Thara
Namboothiri
FCL Lawyers — Silver
Sponsor

Thara covered legal opportunities and risks in South Australia’s agricultural

transition — vineyard diversification, water rights, land use changes, and

emerging dispute trends including water conflicts, contract breaches with

wineries, and partnership breakdowns. Proactive legal structuring at the

outset of any transition is far cheaper than reactive litigation.

Anthony Grundel
Dept. of State
Development — Regional
North Export Adviser

Anthony outlined available transition support programs and export

resources including the Go Global Toolkit and Export Market Development

Grant. Lower-risk diversification pathways highlighted include alternative

irrigated crops, nursery propagation, protected cropping, value-adding, and

agri-tourism.



Export Horizons: The India Opportunity

A dedicated presentation on the India–South Australia market opportunity was directly relevant to Riverland

producers looking to diversify market exposure.

Joseph John
Australia India Business
Council — SA Chapter

Joseph outlined how the AI-ECTA has opened major doors: Australian

agricultural exports to India rose 50% in its first year. Wine, avocados, and

lamb now enter India duty-free or at reduced tariffs. SA exported $422M to

India in 2023–24. Indian wine consumption is projected to grow 12%

annually through 2027, and Australia became India’s largest lamb supplier

in 2024 with 124% year-on-year growth.

Expo, Panels and Breakout Sessions

Running throughout the day, the expo brought together IoT providers, ag-tech companies, government

agencies, and universities in a practical setting. Two panel discussions — Transition in Practice and 

Pathways Forward — were both facilitated by MC Sanoop Varughese. Afternoon breakouts covered

Australian Research (Adelaide University), Global Research & Technology (Innovation Central

Adelaide / Flinders University), Support & Funding (FCL Lawyers & RBS), and Export Options (DSD &

Promatas Group).

Attendees who completed the Sponsors’ Bingo received a complimentary drink voucher and automatic

raffle entry for gift cards.

Partners and Sponsors

Lead Technology Partners: Promatas Group of Companies, PromaSecure

Partners: Berri Barmera Council, Renmark Paringa Council, District Council of Loxton Waikerie, SA Dept. of

State Development, Australia India Business Council

Silver Sponsors: NBN, Riverland Wine, SWAN Systems, FCL Lawyers, The Total Accounting Tax Finance,

Adelaide University, Regional Development Australia Murraylands & Riverland

Bronze Sponsors: Innovation Central Adelaide (Cisco / Flinders University), Rivulis, RMCG, EcoSystem

Farms, Sky Harvest, SICMA, SA Dept. for Environment and Water

Media Enquiries

Voula Zois  •  CCW Co-operative Limited  •  (08) 8583 2286

Berri SA  •  Powered by Landscape South Australia
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