EVENT REPORT

CCW CO-OPERATIVE LIMITED e TRANSFORMING THE RIVERLAND PROJECT
IN PARTNERSHIP WITH THE NORTHERN ADELAIDE PLAINS FOOD CLUSTER

Riverland Protective
Cropping Expo

Workshop Sessions, Live Expo & Grower Networking

‘ “Real Insights. Real Numbers. Real Growers.”

DATE Thursday, 20 August 2026

VENUE Berri Hotel, Berri SA

TIME 9:00am — 3:00pm

ENTRY Free for growers, industry & exhibitors *

ATTENDEES 165

* Final entry terms were not yet available at the time of writing and should be confirmed.
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01 EXECUTIVE SUMMARY

A joint initiative of CCW Co-operative Limited and the Northern Adelaide Plains Food Cluster

The Riverland Protective Cropping Expo was held on Thursday, 20 August 2026 at the Berri Hotel, a day full of expert
presentations, two panel discussions and a live industry expo, bringing Riverland grape growers together with
protected cropping specialists, technology providers, financial advisers and government representatives under one
roof.

Co-hosted by CCW Co-operative Limited and the Northern Adelaide Plains Food Cluster (NAPFC) and delivered as
part of CCW’s wider Transforming the Riverland Project (funded by Primary Industries and Regions SA), the expo
was built around a simple premise: growers weighing up protected cropping deserve practical detail involving real
numbers, real structures, real financing terms, not a general pitch for diversification.

Seven expert speakers covered plant nutrition, greenhouse technology, structures, financing, irrigation automation,
integrated pest management and one grower’s own diversification journey, with two facilitated panel discussions
giving attendees direct access to presenters for pointed, practical questions.

EXPO + WORKSHOP + NETWORKING | 7 EXPERT SPEAKERS | 2 PANEL DISCUSSIONS

“Today isn’t about theory — it’s about practical insights, real numbers, and real growers
who've done this.”
— Sanoop Varughese, CCW Co-operative Ltd

The day did not prescribe a single path forward. It set out the economics, the technology tiers, the pest-
management discipline and the financing test a grower would actually need to weigh up so that anyone in the room
could leave with a realistic view of whether protected cropping belongs alongside their vineyard, and what the next
step would look like.

02 ABOUT THE PARTNERSHIP

CCW Co-operative Limited x Northern Adelaide Plains Food Cluster

The expo grew directly out of on-the-ground conversations. Over several months, Sanoop Varughese, CCW’s
Transformation and Innovation Officer, sat down with more than 200 Riverland growers on their properties, walking
their vineyards to talk through financial positions, water entitlements, succession plans, and the kind of support
that would actually help.

What came back consistently was pressure, not despair: an oversupplied bulk wine grape market squeezing margins
across the region, and a genuine appetite to explore what else the land, and the business, could do without walking
away from viticulture. CCW represents more than 500 grower members and, more broadly, the Riverland region,
and stood behind that message explicitly on the day.

That partnership sits inside a broader, ongoing body of work: a Riverland Protected Cropping Task Force bringing
together CCW, NAPFC, Landscape SA, local Riverland councils, training providers, Regional Development Australia
(RDA), irrigation trusts and peak industry bodies, which met to shape not just this event but the support pathway
beyond it.
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NORTHERN ADELAIDE PLAINS FOOD CLUSTER

NAPFC brought years of firsthand experience helping Adelaide Plains growers build diversified, well-supported
farming businesses. General Manager Joe Coluccio was at the event and worked hard behind the scenes throughout
the day, though unwell to join Sanoop, the event MC, on stage as planned, so NAPFC Chair Barrie Lloyd joined
Sanoop for that opening block instead, addressing the room directly on what that diversification has looked like in
practice for Adelaide Plains growers the practical starting point for everything that followed.

03 THE CASE FOR PROTECTED CROPPING

Why protected cropping, why now

The Riverland’s wine sector has been through genuine strain in recent years, with an oversupply of bulk wine grapes
putting sustained pressure on growers across the region. That pressure has pushed many growers to look seriously
at what else their land and their business could support involving almonds, olives, broadacre crops such as
watermelons, and the subject of the day: protected cropping.

The scale of the opportunity is not speculative. Protected cropping is already one of Australia’s fastest-growing
horticultural sectors, and the numbers presented on the day, drawn from Graeme Smith Consulting and shared
through Haifa Australia’s opening session set the context for everything that followed.

$4.8B 48,000+ 4-6%

Farm-gate value, per annum People employed directly, nationwide Industry growth, per annum

Source: Graeme Smith Consulting, presented by Haifa Australia

Nationally, the industry covers roughly 13,900 hectares that include around 4,500ha of greenhouse and 9,500ha of
netted or shaded structure and contributes close to $5 billion to the economy once retail, services and research are
included, equivalent to around a fifth of the total value of Australia’s vegetable and flower production.

DENSO Australia’s technology session, covered in Section 07, added the global lens including how far a controlled
environment can lift yield over open-field production. Section 04 sets out the full day’s running order before the
individual sessions are covered in detail.

None of this makes protected cropping the automatic next step for every grower. The sessions that followed were,
deliberately, about the practical detail: which technology tier suits which budget, what it actually costs to convert,
and what has to be true for the numbers to work.
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04 EVENT PROGRAMME

Berri Hotel, Berri SA — Thursday, 20 August 2026

A full day of expert sessions, two facilitated panels and a live industry expo ran across the Tim O’Brian Room, River
View Lounge and Coopers Lounge at the Berri Hotel.

8:00am Bump-in

9:00am Registration & Expo Opens

Welcome, Acknowledgement of Country &

AV, staging & signage; stallholder and sponsor set-up

Guests arrive and browse exhibitor and sponsor stalls
over morning tea

Sanoop Varughese (CCW, MC), Barrie Lloyd (Chair,

9:30am Partner Addresses NAPFC), Jo Collins (Deputy Chief Executive, PIRSA)

10:30am Plant Nutrition in Protected Cropping Poh Chong — Haifa Australia

10:55am Indust.ry Update & New Technology in Protected = Protected CropPing Australia (video); Alastair Delooze —
Cropping DENSO Australia

11:00am Morning Tea & Expo Browsing River View Lounge

11:20am Protected Cropping Structures Chris Wilkins — Redpath Horticulture

11:45am Financial Considerations for Protected Cropping James Northcote — William Buck

12:10pm Lunch & Networking River View Lounge

12:50pm P.anel Discussion 1 — Structures, Technology & Facilitated by Sanoop Vqrughese, with Chris Wilkins,
Finance James Northcote & Alastair Delooze

1:25pm Irrigation Automation Mark Hill — Mottech Parkland

1:40pm Integrated Pest Management Bernardo O’Connor — Biological Services

1:55pm A Grower’s Protected Cropping Journey Andrew Braham — Braham Produce

2:30pm Panel Qiscussion 2 — Grower Facilitated t’Jy Sanoop Varughese, with Andrew Braham,
Perspectives Bernardo O’Connor & Poh Chong

2:50pm Close & Thanks Sanoop Varughese

3:00—4:00pm Sponsor Drinks Coopers Lounge, courtesy of New Edge Microbials

05 WELCOME & OFFICIAL OPENING

Sanoop Varughese, MC (CCW), with Barrie Lloyd, Chair, Northern Adelaide Plains Food Cluster

Sanoop Varughese opened the day on the mic, welcoming attendees to the Berri Hotel and running through
housekeeping before an Acknowledgement of Country recognising the River Murray and Mallee Aboriginal peoples
of the Riverland, and Elders past, present and emerging.

Apologies were acknowledged from the Premier of South Australia Hon. Peter Malinauskas MP, the Hon. Claire
Scriven MLC (Minister for PIRSA), the Hon. Chris Picton MP (Minister for State Development), the Hon. Tim
Whetstone MP (Member for Chaffey), and the peak body for the sector, Protected Cropping Australia.
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Sanoop then set out the context covered in Section 03, the pressure on the wine sector, and protected cropping as
one genuine option alongside it, before welcoming Barrie Lloyd, Chair of the Northern Adelaide Plains Food Cluster,
to the stage. NAPFC General Manager Joe Coluccio had been slated to join Sanoop for this block but was unwell to
present, so Barrie Lloyd joined Sanoop in his place, sharing NAPFC’s own experience helping Adelaide Plains growers
build diversified, well-supported farming businesses.

“Sharing the story of the Plains to the Riverland.”
— Barrie Lloyd, Chair, Northern Adelaide Plains Food Cluster

Both Barrie Lloyd’s and Sanoop Varughese’s remarks struck a similar note that said two regions with complementary
strengths, choosing to work together rather than either one going it alone.

Jo Collins, Deputy Chief Executive of Primary Industries and Regions SA (PIRSA) with responsibility for industry and
regional development, biosecurity, emergency management, and communication and engagement also addressed
the room, before Sanoop returned to thank the day’s Gold, Silver and Bronze sponsors and walk attendees through
the day’s agenda.

A DIRECT INVITATION

The opening remarks closed with a direct challenge to the room: make the most of the day, ask direct questions,
push back where the numbers don’t add up, and don’t shy away from budgets, risk and what hasn’t worked for
other growers, not just what has. Housekeeping covered emergency procedures via Berri Hotel staff, the Tim
O’Brian Room for sessions and the River View Lounge for tea, lunch and stallholders, and a request to keep phones
on silent while speakers were presenting.

06 PLANT NUTRITION & INDUSTRY FUNDAMENTALS

Poh Chong — Haifa Australia

SPEAKER SNAPSHOT

Poh Chong brought a genuinely on-the-ground perspective to the opening session a Bachelor and Honours graduate
in Agricultural Science from the University of Adelaide who has since worked as a research agronomist with SARDI,
a sales agronomist, a territory manager, a grower of tomatoes, eggplant and mushrooms in Virginia, and a regional
agronomy trainer, before joining Haifa Australia, part of the global Haifa Group, whose fertigation and controlled-
release fertiliser solutions are used by growers in more than 100 countries.

KEY MESSAGES

» Protected cropping works by letting growers control the variables that field production can’t which include
temperature, humidity, root-zone moisture, nutrition, air flow and CO2, and light.

« Haifa’s Multi-K potassium nitrate range sourced from the Dead Sea anchors its fertigation offer, alongside
specialty grades addressing sodium sensitivity (Multi-K Reci) and low-pH requirements (Multi-K pHast), plus
micro-element and biostimulant products.

* Protected systems are highly efficient but unforgiving: irrigation and nutrition have to match crop
requirements with precision, and careful, ongoing monitoring of pH, EC and nutrient levels is what actually
determines success.

“Protected cropping is becoming an increasingly important part of Australian horticulture, as

growers seek more productive, resilient and sustainable farming systems.”
— Poh Chong, Haifa Australia
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LOOKING AHEAD

The session closed on a regional idea rather than a product pitch: a shared Riverland Greenhouse Precinct model,
with growers investing together in shared infrastructure that include water storage, packhouse capacity, energy
systems and earthworks while keeping their own crops, branding and marketing independent.

07 TECHNOLOGY & HIGH-TECH GREENHOUSE SYSTEMS

Alastair Delooze — DENSO Australia

SPEAKER SNAPSHOT

Alastair Delooze, Business Development Manager for DENSO Australia, focuses on bringing new greenhouse
solutions and technologies across the Oceania and Asian markets. He also holds a Board role with Protected
Cropping Australia, where his focus is bringing young people, entrepreneurial growers and investors into the
industry for the long term. DENSQ’s greenhouse offer is delivered in partnership with Dutch specialist Certhon,
which has been designing turnkey greenhouse projects since 1896.

KEY MESSAGES

* Investment in protected cropping is being driven by a mix of consumer, environmental and political pressures
— traceability and food-safety expectations, climate and biosecurity risk, and sustainability and national-
security considerations all now factor into the business case.

» Technology tier is a genuine choice, not a ladder everyone has to climb: low-, mid- and high-tech greenhouses
differ sharply in height, ventilation, automation, materials, energy inputs and yield potential, and the right
level depends on the grower’s goals.

» Covering material is a real trade-off, not a formality: glass offers better light transmission, insulation and pest
resistance but costs more upfront, while poly is cheaper to install but carries higher ongoing maintenance and
heat and CO2 losses.

* Innovation is moving fast — drones, robotics, live sensor and loT data, Al-assisted decision-making and digital
twin simulation were all flagged as current, not future, tools.

$84Bn+ 8-99, 6.4x

Projected global market by 2032 (from
$48Bn+ in 2025)

Yield: high-tech greenhouse vs open-field

Compound annual growth rate
pou uatgrow (tomato study)

Source: ResearchAndMarkets.com (2026); DENSO Australia presentation

Yield data presented on the day showed just how much a controlled environment can lift output: a US case study
cited a high-tech tomato greenhouse yielding up to 6.4 times more than open-field production in a comparable
region, while a lettuce case study showed hydroponic systems reaching as much as 16 times field yield potential.
AUSTRALIAN CONTEXT

» Dispersed greenhouse clusters mean limited local supplier and service support in some applications, and
access to capital remains a real barrier to new projects.

« The fix isn’t going it alone: robust business cases, partnerships with experienced players, and a genuine
marketing and technology plan, not just a business plan were all named as ways to de-risk a first project.
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08 STRUCTURES & ON-FARM SYSTEMS

Chris Wilkins — Redpath Horticulture e Mark Hill — Mottech Parkland

PROTECTED CROPPING STRUCTURES — REDPATH HORTICULTURE

Chris Wilkins walked attendees through the practical end of the decision: the different types of protected cropping
structures on the market, and more usefully on how to weigh those options against a specific property and a specific
budget rather than choosing on spec sheet alone. Structure choice sat as the natural first practical question ahead
of James Northcote’s finance session that followed, and fed directly into Panel Discussion 1.

IRRIGATION AUTOMATION — MOTTECH PARKLAND

Mark Hill presented Mottech Parkland’s approach to irrigation automation, remote-control water and resource
management solutions built to give growers tighter, more responsive control over water and irrigation applications,
a theme that echoed the precision-irrigation message running through the day’s nutrition session.

WHERE THIS FITS

Structure and automation choices sit deliberately early in the day’s sequence involving practical, on-farm decisions
that feed straight into the cost and financing questions James Northcote’s session, and Panel Discussion 1, tackled
next.

09 FINANCIAL & INVESTMENT CONSIDERATIONS

James Northcote — William Buck, with Panel Discussion 1

SPEAKER SNAPSHOT

James Northcote, Partner and Agri Specialist Advisor at William Buck’s Adelaide office, brought more than fifteen
years of agribusiness advisory experience, with a particular focus on viticulture, horticulture and broadacre farming,
and direct experience working with Riverland growers on exactly these kinds of decisions.

KEY MESSAGES

« Notall protected cropping is the same: low-tech netting and tunnels, mid-tech ventilated polyhouses and high-
tech climate-controlled glasshouses sit at very different points on cost, labour, energy use, crop range and
financing complexity.

« Capital expenditure is the first hurdle, and it runs well beyond the structure itself that includes site
remediation, earthworks, irrigation and fertigation retrofits, water entitlements, dams, cooling and
ventilation, power upgrades, packing and cool-room infrastructure, and biosecurity measures all factor in.

* The operating model shifts too: labour becomes a much larger cost driver, input intensity rises sharply
(seedlings, substrate, fertiliser, crop protection, packaging), and working capital needs increase accordingly.

» Revenue is possible but not automatic, it depends on crop choice, yield per square metre, quality and pack-
out, market timing, buyer access, freight and cold-chain performance.

« Financing has to stand up on its own terms: existing equity, asset sale, bank debt, equipment finance and
grants (including the Regional Investment Corporation) are all options, tested against payback period, interest
cover, and break-even yield and price.

« Every case should be stress-tested against lower prices, lower yields, higher labour, energy, water or freight
costs, and delayed commissioning, the base case alone is not enough.

TRANSFORMING THE RIVERLAND PROJECT e CCW CO-OPERATIVE LTD e NORTHERN ADELAIDE PLAINS FOOD CLUSTER e FUNDED BY PIRSA Page 7



“”

s protected cropping better than the alternative?”

— James Northcote, William Buck

PANEL DISCUSSION 1 — STRUCTURES, TECHNOLOGY & FINANCE

Sanoop Varughese moderated a panel of Chris Wilkins (Redpath Horticulture), James Northcote (William Buck) and
Alastair Delooze (DENSO), covering financial benchmarking within the sector, Regional Investment Corporation-
style loan support for infrastructure, real-world crop examples from vertical-farm diversification, recommended
international study destinations for seeing protected cropping at its best, structure cladding replacement cycles,
and the level of support growers can expect with council planning and engineering approvals, before the floor
opened to audience questions.

10 INTEGRATED PEST MANAGEMENT

Bernardo O’Connor — Biological Services

SPEAKER SNAPSHOT

Bernardo O’Connor, PhD in Zoology, has spent five years working in Integrated Pest Management in South Australia
and presented on behalf of Biological Services, Australia’s largest IPM company, which provides sustainable pest
management solutions, beneficial insects and expert crop-monitoring support to commercial growers.

KEY MESSAGES

* IPM integrates biological, cultural and chemical controls from predatory arthropods and crop hygiene through
to selective pesticides and proper spray technique into one cost-effective, environmentally rational strategy,
shifting growers from reacting to pest outbreaks to preventing them.

* The case for IPM is practical, not just environmental: fewer sprays and lower toxic residue mean healthier,
higher-quality plants over a longer period, and it protects growers against a pipeline of new chemical actives
that is shrinking as older ones lose effectiveness through misuse.

« Biological Services rears beneficial insects across sites in Loxton (SA), WA and Queensland. Australia’s largest
range, spanning 10 parasitic wasp species, 6 predatory bug species and 9 predatory mite species deployed
against more than 35 pest types across crops from vegetables and stone fruit to medicinal cannabis and cotton.

» Specific solutions covered on the day included Orius and predatory mites for thrips control, Nesidiocoris tenuis
for whitefly, and a choice between Phytoseiulus persimilis and Neoseiulus californicus for spider mite control
depending on climate plus a newly bred, abamectin-resistant Orius strain that protects thrips control while
still allowing broadmite treatment.

“All pesticides were once new and effective — misuse and inefficacy are inevitable.”

— Bernardo O’Connor, Biological Services

TRANSFORMING THE RIVERLAND PROJECT e CCW CO-OPERATIVE LTD e NORTHERN ADELAIDE PLAINS FOOD CLUSTER e FUNDED BY PIRSA Page 8



11 GROWER PERSPECTIVE & PANEL DISCUSSION 2

Andrew Braham — Braham Produce, with Panel Discussion 2

Andrew Braham, of Braham Produce and connected with the Northern Adelaide Plains Food Cluster, closed the
speaker programme with his own protected cropping journey grounding a day of figures and frameworks in one
grower’s lived, practical experience of making the move.

PANEL DISCUSSION 2 — GROWER & INDUSTRY PERSPECTIVES

Sanoop Varughese facilitated a second panel bringing together Andrew Braham, Bernardo O’Connor (Biological
Services) and Poh Chong (Haifa), covering common mistakes growers make balancing IPM principles inside
protected structures, new technology emerging in the IPM sector, how Andrew identified and built new markets
for his produce and what he’d advise other growers considering diversification, whether IPM principles hold up
across different business types, how Haifa builds a customised fertiliser schedule around a crop’s nutritional needs,
and how Middle East—linked supply disruption has affected fertiliser sourcing and what alternatives are being
trialled again finishing with open audience questions.

CLOSING THE LOOP

Where Section 03 opened the day with industry-level numbers, Andrew Braham'’s session closed the speaker
programme by putting a face and a farm to them the only presentation delivered by a grower actively running a
protected cropping operation, rather than supplying, financing or servicing one.

12 KEY TAKEAWAYS

» Protected cropping sits alongside viticulture, not in place of it — CCW’s more than 500 grower members
remain the foundation of the business, and every session was framed as an addition to the vineyard, not a
replacement for it.

» Technology choice drives everything — CapEx, labour, energy use, crop range and financing complexity all
scale with technology tier, so the right starting point depends on the grower, not a single “correct” model.

* The financial case must survive stress-testing — lower prices, lower yields, higher costs and delayed
commissioning were treated as real planning scenarios, not edge cases, by William Buck’s presentation.

« Pest management is proactive, not reactive — Biological Services’ IPM approach reduces chemical reliance
and protects long-term crop and market outcomes.

+ The industry is already substantial, and still growing — worth $4.8 billion in farm-gate value annually and
expanding 4—6% a year nationally, with global demand projected to nearly double by 2032.

» Partnership is the delivery model — CCW and NAPFC, alongside PIRSA, Landscape SA, local councils, training
providers and RDA, are continuing this work through the Riverland Protected Cropping Task Force beyond the
event itself.

* Grower experience is central — Andrew Braham’s own diversification journey, alongside direct panel access
to presenters, gave attendees a chance to pressure-test ideas against people who have actually done it.
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13 RECOMMENDATIONS & FUTURE OPPORTUNITIES

Building on the day’s momentum

With the expo delivered, the Riverland Protected Cropping Task Force has identified two next steps: structured
follow-up training, and making sure every registrant not only those who attended, can pick up the connections
made on the day.

FURTHER WORKSHOPS & TRAINING

Two training pathways were identified: a technical course through Graeme Smith Consulting, building on the
numbers behind Section 03 and DENSO Australia’s presentation, and Vocational Education and Training (VET)
pathways through Ironwood, ARO College and TAFE SA, building the qualified workforce the sector needs as it
grows.

FOLLOW-UP & PUBLISHED PRESENTATIONS

A follow-up email to every registrant would let growers pick up where the day left off, particularly those who
registered but were unable to attend. All of the day’s presentations will also be published online under the
Transformation tab on the CCW website, giving everyone ongoing access to the material covered.

14 PARTNERS, SPONSORS & VOTE OF THANKS

Acknowledging the people and organisations behind the day

Peter Szabo, General Manager of CCW Co-operative, closed the day with a vote of thanks on behalf of CCW,
recognising PIRSA’s funding as central to the Transforming the Riverland Project from the start, thanking Jo Collins
and the Hon. Claire Scriven MLC for the State Government’s backing, and thanking every speaker by name for the
practical knowledge they brought into the room.

He singled out the Northern Adelaide Plains Food Cluster’s contribution specifically describing Joe Coluccio’s work
alongside Sanoop Varughese in bringing the expo to life as “exceptional,” thanking Nicolette Colangelo for the
behind-the-scenes marketing and organisation that kept the day running smoothly, and thanking Barrie Lloyd, as
Chair of the Cluster, for backing the initiative every step of the way.

CO-HOST PARTNERS
CCW Co-operative Limited e Northern Adelaide Plains Food Cluster (NAPFC)

INITIATIVE & FUNDING
Transforming the Riverland Project e Primary Industries and Regions SA (PIRSA)

GOLD SPONSORS
PIRSA e Haifa Australia ¢ William Buck

SILVER & BRONZE SPONSORS

Mottech Parkland ¢ KampeX e Ironwood e Murraylands and Riverland Landscape Board e Click2Gro ¢ DENSO
Australia

EVENT SPONSOR

New Edge Microbials (sponsor drinks)

SPEAKING PARTNERS

Redpath Horticulture e Biological Services ¢ Braham Produce

PEAK BODY
Protected Cropping Australia
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15 CONTACTS

EVENT ORGANISERS

TRANSFORMATION & INNOVATION OFFICER Sanoop Varughese, CCW Co-operative Limited, Berri SA — Event MC
NAPFC GENERAL MANAGER Joe Coluccio, Northern Adelaide Plains Food Cluster

NAPFC CHAIR Barrie Lloyd, Northern Adelaide Plains Food Cluster

MARKETING & COORDINATION

Nicolette Colangelo, Northern Adelaide Plains Food Cluster

GENERAL ENQUIRIES Voula Zois, CCW Co-operative Limited - (08) 8583 2286 — Glossop, SA

Riverland Protective Cropping Expo

A CCW Co-operative Limited & Northern Adelaide Plains Food Cluster initiative, delivered under the Transforming the Riverland Project,
funded by PIRSA.

Event Report — August 2026 — Berri Hotel, Berri SA
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